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2021/22 Program Review

 

2021/22 PROGRAM REVIEW FORM

Form: 2021/2022 Program Review (See appendix)

File Attachments:

1. RADT Course Comparison FA19 to FA20.pdf  (See appendix)

2. RADT Course Comparison SP19 to SP21.pdf  (See appendix)

3. RADT Student Characteristics 1st Generation.pdf  (See appendix)

4. RADT Student Characteristics Age.pdf  (See appendix)

5. RADT Student Characteristics DSPS.pdf  (See appendix)

6. RADT Student Characteristics Ethnicity.pdf  (See appendix)

7. RADT Student Characteristics Gender.pdf  (See appendix)

8. RADT Student Characteristics Low Income.pdf  (See appendix)
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Appendix

A. 2021/2022 Program Review (Form)
B. RADT Course Comparison FA19 to FA20.pdf (Adobe Acrobat

Document)
C. RADT Course Comparison SP19 to SP21.pdf (Adobe Acrobat

Document)
D. RADT Student Characteristics 1st Generation.pdf (Adobe

Acrobat Document)
E. RADT Student Characteristics Age.pdf (Adobe Acrobat

Document)
F. RADT Student Characteristics DSPS.pdf (Adobe Acrobat

Document)
G. RADT Student Characteristics Ethnicity.pdf (Adobe Acrobat

Document)
H. RADT Student Characteristics Gender.pdf (Adobe Acrobat

Document)
I. RADT Student Characteristics Low Income.pdf (Adobe

Acrobat Document)
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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Radiologic Technology 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Kimberly Mills, lead writer for RADT program, Mandy Johnston, Allied Health Department 

Chair, Tina Recalde, Dean School of Health Sciences & Public Service 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The RADT program converted all lecture courses to an online format, while the lab courses 

returned to in-person, on campus in the Fall 2020.  Unfortunately, half of our clinical sites 

were not allowing students at their sites, which caused delays in program progression.  Half 

of the class of 2021 graduated on time; the other half graduated one semester late.  The 

class of 2022 was delayed by one year due to clinical site closures. The most significant 

change in course success rate occurred between Fall 2019 (prepandemic) to Fall 2020 

(pandemic).  As you can see by the course outcomes attachments, there was a significant 

drop in student success in RADT 190L Positioning lab from 0.97 in Fall 2019 to 0.88 in Fall 

2020.  The program lost one student due to dissatisfaction with online learning, one refused 

to wear a mask, and two failed the lab course.  These students were not permitted to attend 

the clinical DCP course, which also negatively impacted their ability to practice skills learned 

in the lab.  There was a significant change in course success rate for 2nd year students in 

the clinical DCP course, RADT 257A as well.  That success rate dropped from 1.0 in Fall 

2019 to 0.88 in Fall 2020.  As you can see by the data dashboard student characteristics, 

more than 75% of RADT program students are listed as low income, so there is little doubt 

the pandemic played a crucial role in lowering the course success rate in Fall 2020.  Job 

loss, stress caused by lost wages and the impact of delaying the program by another year 

created more anxiety for all program students, both 1st year and 2nd year students. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

The program altered how the lab courses are taught during the fall 2020 and moved some 

in-class components online.  For example, image review and analysis were originally 

conducted only once per week on campus, but the instructor recorded those image review 

sessions so that students could watch the videos repeatedly.  Before the fall 2020 semester, 

the instructor would do in-person positioning demonstrations once each week during lab, so 

the instructor added video demonstrations of positioning so that students could rewatch the 

demonstrations before practicing those positioning skills in lab.  The in-class quizzes were 

also moved online, which doubled the on-campus practice time from 11 minutes per student 

each week to 22 minutes per student each week.  Following the fall 2020 semester, the 

program designed an x-ray equipment orientation course, RADT 70L, that will be offered 

during the first summer semester in 2022 before students begin the RADT 190L Positioning 

Lab.  This will give students time to become familiar with manipulating the x-ray equipment 

and control panel set-up so they are not focusing on learning the equipment and positioning 

skills in the same semester.  The program will continue providing students with college and 

community resources that may help lower the financial burden associated with the 



program.  The program purchased 32 half-size skeletons for students to take home as a 

study aid for testing and to practice positioning skills.  In the fall 2020, the program 

purchased a new digital portable unit with Perkins funding to improve students learning 

outcomes, especially for disadvantaged students.  In fall 2021, the program will update all 

three campus x-ray units to digital imaging through Perkins funding, which will allow 

students to learn on the same type of x-ray equipment used at the clinical sites.  All of 

these changes will improve student success and remove equity barriers.   

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

The program finally removed RADT 50 Concepts in Imaging Technology course that caused 

an unnecessary barrier for newly admitted students.  Students were "conditionally" 

accepted but had to pass this course to continue and it was not designed to with equity or 

student success in mind.  This course was removed in March 2021.  The program 

accreditation is mandating that all courses revert back to pre-pandemic structure by 

January 1, 2022, and this will have a positive impact as some of the online lecture courses 

will be moved back on campus.  Students have indicated in faculty evaluations they prefer 

on campus lecture courses, especially for the more difficult physics courses and courses that 

require a lot of math.  Moving back to prepandemic course delivery format will improve 

student success and decrease equity issues associated with zoom classes, technology 

requirements and unexpected Internet costs.  The program would like to replace old 

mammography and CT equipment with digital units and software so students can practice 

on current technology/equipment.  The Mammography & CT labs are elective courses 

because the equipment is outdated and not useful for current practice.  The program would 

like to bring those courses into the program to improve student job placement by expanding 

their skill set to include mammography and CT. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

In the fall 2021 semester, the college/district decision to not allow lecture courses to be 

fully on campus negatively affected my program students both academically and 

financially.  In Allied Health programs, nearly all of our program students were fully 

vaccinated during the spring 2021 to comply with hospital vaccine mandates.  Requiring 

students to continue with zoom courses online meant students needed a laptop and Internet 

access at home because they could not utilize space on campus (an equity concern).  The 

online format has been difficult for student engagement and some faculty have struggled 

with transitioning some of the course content as well.  The overall negative impact to 

student success can be seen in the attachment of RADT Course Comparison documents 

from 2019 to 2020/2021.   Some of my students had difficulty reaching the Financial Aid 

office and this caused issues with course enrollment.  At least two students had to pay for 

their courses out-of-pocket because they could not get help from the financial aid 

office.  Prospective students had similar issues with the counseling department before they 

implemented the phone-in sessions, but that department really worked hard to turn that 

into a positive experience for many students.  On a positive note, Mesa College and the 

Student Services department did a wonderful job making college-wide resources available to 

students throughout the pandemic.  Several of my program students utilized these 

resources like laptops for class, food from The Stand, and free parking.   





Only 1 section due to smaller cohort
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